
Category Completed Description Estimated Impact

Vendor 
Selection & 

Management

Hire a fee-only, fiduciary advisor who does not 
participate in revenue sharing. 

You can find out by asking your advisor directly or gaining 
access to their ADV2 filing by: 

1. Going to SEC Firm Lookup

2. Entering the Advisor Firm Name

3. Select the button that says “PART 2 BROCHURES”

The advisor is legally required to disclose whether they accept 
revenue sharing or are a fee-only advisor in the “Fees and 
Compensation” and “Code of Ethics” sections of the filing. 

• Improve Investment Performance
~1%

Link to Sample ADV2 Brochure for fee only, fiduciary. Link to source.

Benchmark your advisor (and other providers) every 
2 years. 

Many advisors benchmark other service providers for you 
(Recordkeeper, TPA, etc.), but it is still the plan sponsor’s 
responsibility to benchmark the advisor. 

When benchmarking the advisor, focus on value-delivered 
services (like employee education, etc.) vs. simply comparing 
total cost. The advisors who deliver these value-added 
services may cost more, but they’ll likely deliver more bottom-
line value in return.

Identify high-impact actions that can improve retirement outcomes and reduce plan costs. Each item is backed 
by data and designed to support better vendor oversight, investment management, employee engagement, 
and plan design.

401(k) ROI Data-Driven Strategies Checklist

• To ensure you get the expected 
gains from your advisor & fund 
benchmarking, plan sponsors 
should benchmark their advisor 
and other providers every two 
years (best practice).

https://adviserinfo.sec.gov/firm/summary/331205
https://files.adviserinfo.sec.gov/IAPD/Content/Common/crd_iapd_Brochure.aspx?BRCHR_VRSN_ID=982420
https://journals.law.harvard.edu/hblr/wp-content/uploads/sites/87/2019/11/Final_Curtis.pdf


Category Completed Description Estimated Impact

Investment 
Management

Benchmark each fund in your fund lineup against peers and a 
global standard every year.

Employee 
Engagement

Hire an advisor that offers personalized group education 
sessions. Consider making employee attendance mandatory 
for greatest impact.

• 10% increase in retirement savings.

• Participation Rate Increase of
+15-20% & 1.6 times more likely to
increase their contribution rates.

Link to source.

Link to source.

Hire an advisor that offers one-on-one enrollment sessions.

• Participation Rate +62% Increase.

• Contribution +12%-39% Increase.

Link to source.

Hire an advisor who will engage in goals-based planning 
sessions with employees.

• +1.65% Annual Alpha (Return over
the benchmark).

Link to source.

401(k) ROI Data-Driven Strategies Checklist

• Top-quartile performers (based on
benchmarking) consistently outperform
median peers by 1.0%to 1.5% annually.

• Gains are attributed to better fund selection,
more efficient asset allocation, and timely
adjustments based on comparative
performance data.

Link to source.

https://pensionresearchcouncil.wharton.upenn.edu/wp-content/uploads/2018/04/WP-2018-4-Lusardi-et-al.pdf
https://www.cambridge.org/core/journals/journal-of-financial-literacy-and-wellbeing/article/effectiveness-of-employerprovided-financial-education-programs/D3A4B00A9129B6B43ACDA71EBF4A95CC
https://files.eric.ed.gov/fulltext/EJ1241025.pdf
https://www.financialplanningassociation.org/article/journal/JUN15-value-goals-based-financial-planning
https://hub.cembenchmarking.com/hubfs/PDFs/Research Downloads/R-36-A Case For Scale February 2022 Final.pdf
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Plan 
Design

Work with your third-party administrator (TPA) to implement 
an auto-enrollment feature.

• 2X Lift in Participation.

Link to source.

Work with your third-party administrator to implement an 
auto-escalation feature.

• Contribution rate +11–28% lowest-
income quartile.

• 5–12% highest-income quartile.

Link to source.

Work with your third-party administrator to add a Roth 401(k) 
feature. This feature will work best if you hire an advisor who 
has one-on-one meetings with employees to show them how 
to maximize this feature for tax diversification. 

• +17% more Retirement Savings after
45 years.

Link to source.

401(k) ROI Data-Driven Strategies Checklist

 Fisher\SMB is here to help
Setting your employees up for a comfortable retirement can be difficult, but help is available. 

Our 401(k) business specialists are ready to meet with you to discuss your unique needs 
and help you navigate the complexities of retirement plans. 

Schedule a consultation

Investing in securities involves the risk of loss. Intended for use by employers considering or sponsoring retirement plans; not for personal use by plan participants. 
Fisher Retirement Solutions®, Fisher\SMBTM, FisherSMBTM, and all related logos and designs are trademarks of Fisher Retirement Solutions, LLC, which is not 
connected to Fisher Investments. © 2025 Fisher Retirement Solutions. K082517MC

https://corporate.vanguard.com/content/corporatesite/us/en/corp/who-we-are/pressroom/press-release-vanguard-reports-record-401k-participation-061523.html
https://www.ebri.org/about/diversity-equity-and-inclusion-council/content/summary/the-expected-impact-of-automatic-escalation-of-401%28k%29-contributions-on-retirement-income-3844
https://www.bernstein.com/our-insights/insights/2023/articles/roth-401k-vs-traditional-401k-from-roth-to-riches.html
https://www.fishersmb.com/contact-fishersmb/



